THE COMMUNITY WRITER

PART 1
The Excuse
I heard the same thing almost every day: “I can never find the time to write,
and even when I have the time I'm too tired. It’s probably too late to try
something different, I should just stick to what I know."
They want to write a book but worry that the ship has sailed.
Does this stuff still work?
It’s a fair question, but in my mind, a silly one. Why? Because every year,
thousands of people do it — they start writing even when they feel like
they’re late to the game.
Hell, not even writers, we all know deep down, that if we googled "[insert
profession] started late" right now. We'd be shocked at the number of
professionals we admire, who started in their later years.
In fact, don't worry, because I did it for you;
Christoph Waltz - Christoph was 51 when he got the part of Colonel Hans
Landa (in Quentin Tarantino's film Inglourious Basterds) back in 2009. He's
won 2 Oscars since then.
Alan Rickman - pushing 30 years old, was studying performing arts. He
was 46 when he got his role in Die Hard.
Helen DeWitt - DeWitt’s excellent debut novel, The Last Samurai, was
published in September 2000. She was 43.
Bram Stoker didn't write 'Dracula' until he was 50.
Let's stop kidding ourselves, age is no excuse. And I promise you, that if
you keep reading, together we'll uncover every silly reason not to try.
Then smash it with the very rock it was hiding under. And we'll write
ourselves a sticky note that just says "that's no excuse".
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Yes, I did this a few years ago and succeeded in self-publishing my first
book — at a time when I felt like the Internet was a crowded place, and
there wasn’t any more room for another blogger or try-hard author.
But more importantly, I see people do it every year, every month, all the
time.
Why does it still work?
Because the world is still hungry for more great work.
Because there’s still one story, we haven’t heard yet, one idea we haven’t
seen: Yours.
So it’s time to give us what you’ve got. To share your gift.
It’s not too late
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PART 2
The Problem
You Need a Community
Writers, musicians, public speakers, we all have something to say. But
without an attentive audience, our words will fall on deaf ears — no matter
how talented or inspired they seem.
Everyone needs a Community. That much is clear, so how do you attract
the attention of others? How do you win over those who will pay attention
to your work?
Great question.
Most writers and bloggers struggle with this. They “just want to write,”
hoping their prose will someday get them picked up by a publisher. Then,
they think, I’ll leave all that marketing to stuff the other guys, the
professionals.
That. Is a terrible idea.
Because guess what? Those “other guys” don’t care anymore. Or maybe
they never did. I've spoken to veteran authors who seem to think they
never have. That they were always just hunting that proven hot ticket. An
author who's already sold...
So then, why are we still sending piles of manuscripts to be read and
tossed away by publishing house readers (an actual job, I know, what a
crazy way to make a living).
The fact is, no one wants to admit it when they slave over a first draft, that
at the end of that tunnel... the hard part starts. The pitching, the hustling,
the networking, the rejection and the eventual surrender and blank first
page of another first draft of a novel.
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We take comfort in the fantasy that once we've got enough chapters. Just
a little bit more to be done, and then someone else will put as much work
into this as I have.
To get this thing out there. I mean, that's what a publicist do... right? They
know audiences, they know where this thing should be pitched. It clearly
has an audience, and they go find them.
Who else would know more about your audience and your readers?
That's right, I heard light bulbs. You.
You need to know at the start. Not the middle, end or when some magical
man in a suit and a name badge that says "social media marketing guru
who has been sent by the publishing house to polish your boots and help
you".
Because that's silly.
That wouldn't fit on a name badge, and that one IS NOT a real job.
Again, really, READER is a job title.
You know who’s in charge of you successfully sharing your words with the
world?
You.
The only person in charge of getting you the attention your work deserves
is you.
And what does that mean, exactly? That you need to build an audience
who will stick with you, through the proverbial thick and thin, but before I
tell you about that, I need to tell you a little more about me...
Hi. My name is Oliver. And I’m a writer. But for the longest time, I didn't think
I was. Many of you after getting this far, might be bitter and thinking that I'm
still not. But jokes on you, because I am. I’d been writing and publishing
articles, but I wouldn’t dare call myself a writer. Author, forget about it!
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Not even that, but I mostly did it in secret. Every little achievement I made I
put a note on my calendar and saved an email in my Gmail stored in the
folder, "yay", but I didn't tell any of my friends or family.
The tiniest of online competitions, local newspaper articles, published
short stories, a TERRIBLE play that got featured in a free magazine, tidbits
upon tidbits, small goals by small goals.
Afraid of rejection, I wasn’t taking my work seriously Wasn’t thinking like a
pro. And though I was too insecure to share my words with the world, that’s
what I secretly longed to do.
Then something incredible happened, a friend asked me what my dream
was.
Although I stuttered to offer an intelligent answer, my response lept out:
“Uh, I dunno, I guess to be a fiction author?”
"Oh really, I've been thinking of going back to university to study film."
I told someone live, in person, and the world didn't end.
A weight was lifted. I reflected on all the nights I spent scrolling through
online critic-for-critic websites, reading others work and trying my best to
give them helpful tips. Not sure if I was in any position to say anything
about anyone else work. All the while my friends wondering why I was
intermittently absent from outings.
I laughed at myself, what on earth had I been thinking. That anyone would
ever care enough about my dreams to judge me.
When everyone, EVERYONE has their own dreams to worry about.
This simple question unlocked something inside of me. It lit a fire under me,
and the next day, I went to work, changed.
At six a.m., before leaving my room, I started writing. And I did it every
single day, without fail, for months. Then I started experimenting, a bit late
at night, a bit in the middle of the night.
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Until I landing back where I began, in the quiet glow of the morning, when
all was still.
All of a sudden, I wasn’t acting like an amateur anymore. In my mind, at
least, I was now a pro.
But what changed?
On the outside, not much, except that I had started writing a few,
not-very-good words once a day. On the inside, everything.
I started calling myself a writer, first for myself as a personal affirmation and
then to others as a declaration to the world. This made me start thinking
like a writer, which led to me working as hard as a writer.
Then, everything changed.
In a year, I had re-launched my previously flimsy blog, self-published a
Book and even moved overseas, something I'd dreamed about for years.
How did I do it?
I found my Community. Recognizing no one was going to choose me, I had
to choose myself and build my own audience. I didn’t wait for someone to
tell me I could start. I did what writers do. I wrote, and I shared my words.

The Power of Communities
So what is a “Community”? Seth Godin calls a Community a Tribe, but I
think you'll agree that writing communities the world over are exactly this;
“a group of people connected to one another, attached to a leader, and
connected to an idea.”
According to Seth, for a group to be a Community, all you need are two
things: “a shared interest and a way to communicate.”
For a writer, your Community doesn’t have to be huge. It just needs to be a
small but dedicated group of fans who believe in your work so much
they’re willing to tell people about it.
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Thanks to a small but powerful group of people reading my words, I was
able to make my dream a reality. And I became an author. They were kind
but honest, they gave feedback that propelled me forward and improved
my writing. But the most incredible thing was not what they said and did, it
was what they didn't do.
They didn't do what I was expecting and had waited for most of my writing
life. They didn't cut me down, they didn't discourage me, they didn't laugh
or turn up their nose. Not one.
The worst they did was suggest I improve this, or work on that. I was
shocked. I was ecstatic.
So you know what I did? I shared with more.
Then more, and more. You guessed it, then more.
Until finally I found someone, someone who I wasn't expecting to do this. I
found a Debbie Downer. I found a Frown Town Resident who told me I
should stop. That I wasn't any good and I should have given up ages ago.
It was invigorating. I had been waiting for this day for so long, and when it
happened, I didn't care. I couldn't believe it, I had grown so accustomed to
constructive, awesome feedback, that I had forgotten to hide my passion. I
had forgotten to not off-the-cuff say to people, oh I write in my spare time.
I had gotten so used to "oh I liked this, but I found this not as good, maybe
fix it or think about changing it?", I had amassed an arsenal of
just-keep-trying-to-improve thoughts and feelings.
My Community had given me the power to shrug off even the pointiest of
critical prickles.
But how? What does it take? Let me begin by saying that it’s not just a
matter of luck or chance. This is not something that will just happen.
Trust me. But it is the result of a method I noticed, developed, and
eventually want to share with others.
And in this book, that is what I'm going to do.
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PART 3
The Method
We are our own worst enemies.
You might think that no one will care what you have to say. Or that learning
how to share your work is too big a learning curve to scale.
You might think you don’t even deserve an audience.
The truth is, building a Community doesn’t have to be as complicated as we
think that it is. I’ve learned that we give ourselves the best chance of
success when we have a plan to follow.
What kind of plan?
There are lots of ways to walk a path, but in the end, we all want to walk
OUR way. You could enrol in a college class or find a mentor. You could “fail
better” your way to success if you’re patient.
What I decided to do was learn everything I could about marketing for
writers, and then apply it to myself. I dove in head first, with the mentality
of an experimenter. Telling anyone who asked, oh this is my test run, next
year I'll focus on my two other novels that I care a bit more about. Funnily
enough, that process has led me here. Caring more about teaching what I
learnt than chasing two more book launches... for now.
I’ve called it the Community Writing Method because it’s all about finding,
writing for, and connecting with your ideal readers.
This is not a formula. You don’t plug X and Y into an equation and get Z. But
it is a method, a proven process that continually yields positive results.
What that means is this: it may take you more time or less than the person
beside you. But that’s not the point. The point is that this works, if you do.
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We are all looking for a quick fix or an easy solution. This method is not that
(because, frankly, I don’t believe such a thing exists). But if you follow this
process, I promise you one thing:
If you do the work, you will see results.

The 4-Step Community Writer Method
Step 1: Hone Your Voice
Finding and honing your voice is the first key to getting dedicated followers
and fans. It’s also the only way to write that won't feel like a constant
struggle, just a state of being. No more, "Oh gosh I have an entire day, I
want to write, but I'll just watch a bit of Netflix first".
Instead, it will be "Oh good, five minutes on a train, I can get out my phone,
plug some notes into Google Keep. Which will help my chapter outline, for
when I next sit down at a computer to write next".
If you’re not being yourself, you’ll eventually burn out.
But how can you hone your voice? Most of us need help, myself included.
Here’s an exercise that can help you find yours in a lot less time.
Pay attention to your answers, and you’ll find as you near the end, that you
know your voice a lot better than you may think.
1. Describe yourself in three adjectives.
Example: cheeky, weird, and flirty.
2. Ask (and answer) the question:
“How do I come off when I talk?”
3. Imagine your ideal reader. Describe them in detail. Then, write to them,
and only them.
Example: My ideal reader is smart. She has a sense of humour, a deathly
stare but a warm smile, and is pretty savvy when it comes to technology
but only because she wants to get back to her Sylvia Plath.
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She is sarcastic and fun but doesn’t like to waste time. She loves music
but never wants to talk about it to other music lovers.
4. Jot down at least five books, articles, TV Shows, Comedians,
Celebrities (in a pinch), or blogs that you like to read. How are they
alike? What types of vocabulary do they share? How are they different?
What about how they’re written keeps you engaged? Often what we
admire is what we aspire to emulate.
Example: House of Lies (TV Show), Tim Ferris, Stephen Fry, F. Scott
Fitzgerald and Neil Degrasse Tyson
5. List your favourite influences. Do you use these as references in your
writing? Or avoiding them, because you don’t think that people would
get them?
Example: I use some of my favourite books in my writing to ask
questions and build connections with my readers.
6. Ask other people: “What’s my voice? What do I sound like?” Don't be
afraid to ask for those around you to help with exercises. You'll be
surprised to learn that they'll be intrigued and willing to help. See if you
can get someone to read your writing next to someone else. Take notes
of their thoughts.
7. Free-write. First thing in the morning, last thing at night, when you're on
the bus. Experiment, try it every time of day in every situation you can.
You'll only know where you work best by trying every option!
Write in a way that’s most comfortable to you, without editing. Then go
back and read it, changes will jump out. Put it down. Come back to it
again.
If changes jump out, do it again. Learn to know that you're not finished
with that version of a 'draft' until you can pick it up, read it, and put it
down without changing anything. Self-editing is IMPORTANT.
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8. Read something you’ve recently written, and honestly ask yourself, “Is
this something I would read?”
If not, why? Do this with the oldest thing you wrote, and once a month,
go back and complete this exercise, reading slightly newer writing each
time. Save all the answers to this question in one place.
9. Ask yourself: “Do I enjoy what I’m writing as I’m writing it?” If it feels like
work, you may not be writing like yourself.
While it's important to learn from the masters, if we don't seek a balance
between emulating and free writing, we'll never find ourselves.
10. Pay attention to how you’re feeling just before you publish.
Afraid? Nervous? Worried?
The worst feeling is two seconds after your work is out there, realising you
wanted to take out, put in, change just one more thing. I like to do a trial run,
think to myself, "okay that's published now". So that I can have that moment
of panic, before really sending it out.
If you're not feeling that gut drop upon clicking 'send all' or 'make available',
then you probably aren’t being vulnerable.
Try writing something dangerous, or contentious, something a little more
you. Fear can be healthy. It motivates you to make your writing matter. Do
you think sharing these details of my guarded brain thought is fun for me?
Well yes, I guess it is fun, but it's definitely terrifying too.
Once you’ve started chipping away at all of this, make sure you circle back
to these tips every few months. Keep developing, honing your voice.
The truth is that there’s a lot of guff out there, so while it might feel that
competition is too high, most of it is dispassionate quantity, forsaking all
quality.
Readers.
Are.
Sick of it.
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If you’re going to get heard, you can’t just raise your voice. You’ve got to set
yourself apart, showing you have something special to say, and that you
have a unique way of saying it.
Which brings me to...
How to Influence People (winning friends not covered)
If your message is going to matter and you’re going to use the web as a
communication tool, you’d better learn a thing or two about writing copy.
Copywriting is a different skill with a different purpose than your other
writing: it’s meant to inspire people to take action.
Here are some tips to strengthen your copywriting muscle:
1. Start with a good headline. Headlines are everywhere. Sure, they have
different names: titles, introductions, tag lines, etc. But the bottom line
is this: we judge products — even people’s words-by the first thing we
see.
If your article or blog post doesn’t have a killer headline, people won’t
bother reading the rest of your piece. If you don’t hook them at the
beginning, you won’t get a chance to speak your mind.
2. Write each line as if your life depended on it. Never assume your reader
will continue reading your piece once they start.
A good writer knows this. In a world full of distractions, there’s no
guarantee someone will continue reading your work. Not if they get
bored.
In Dr Cal Newport's TED talk "Quit social media", he talks about how
anything that takes the attention span of a four-year-old to complete is
never going to be rewarding. Readers get the luxury of just moving on,
all it takes is for them to decide to stop reading once.
Writers have to force them to make the decision with every word to
keep reading. It's not a game you want to gamble on, it's a game you
want to win by being the best player.

12

THE COMMUNITY WRITER

3. Write for an audience. It’s okay to write for yourself — in your journal, for
an upcoming memoir, because you're forgetful, like to laugh at your own
jokes, whatever. But if you want more you need to be intentional.
Have someone very specific in mind when you write. Give this person a
name, a hair colour, a hobby. Find out what they like and hate. Make it
up if you have to, or pick a real-life person. Pick an alien or a cow, a
dearly departed or your Mum.
Step 2: Establish Your Platform
These days, everyone is talking about a platform. With blogs and
self-publishing software, it has never been easier to create a place online
from which to share your message.
Why then aren’t more people doing it? Why aren’t people sharing their art?
It’s not for lack of resources. Maybe it’s lack of understanding—how to use
the tools they’ve been given.
I'm sure you can relate, but before we eat the burger, let's add some
mustard.
What Is a Platform?
A platform is a doorway to your readers that gives you and your message
efficient, fast visibility. So that you can eliminate spending 3hrs on website
design, and saying to yourself: "I wrote for 3hrs today, well done me."
NO
This used to be fine for platforms, you'd spend (justifiably) days on a demo
tape to send to a record company. If not a year.
With blogs, Youtube, Twitter and constant instant access to the vast
majority of the world anyone can materialise a platform for free instantly.
"Great, what’s the point of me trying then?" I hear you say, and I'm sure you
hear yourself constantly say, that little niggling voice in the back of your
mind.
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Well, we are massively in luck, because as it turns out... people simply
aren't doing that.
Not in the way that you're going to.
Psychology has given us an advantage because the easier it becomes to
create a platform. The more crippling the fear of failure and the more
damaging demotivational self-talk becomes.
Will Smith has told a story in numerous interviews about how his father
taught him and his brother to build a wall in the summer of 1980.
His father had torn down the existing wall that was 16 feet high and 30 feet
long.
He told Will and his brother to build a new one, by hand.
Will and his brother Harry started by digging a 6-foot-deep hole as the
foundation for the wall. Then, mixed concrete and lay bricks every single
day after school.
At one point, Will stood back, looked at the yet-to-be-built wall, and told to
himself, “There will be nothing but a giant hole here — forever.”
When Will and his brother completed the wall 18 months later, their father
said to them “Don’t you all ever tell me that you can’t do something.”
How did they do what seemed like the impossible?
“You don’t try to build a wall. You don’t set out to build a wall. You don’t say
‘I’m going to build the biggest, baddest, greatest wall that’s ever been
built.’ You don’t start there. You say ‘I’m gonna lay this brick as perfectly as
a brick can be laid,’ and you do that every single day, and soon you have a
wall.”
The divide between those who DO and those who are TALENTED is
becoming bigger and bigger.
A chasm between those who tweet without a thought about what they had
for lunch. And those who think 'look at that fool rambling on, I'm not going
to say anything, I'm too smart for that, one day I'll make something
amazing... one day, you'll see'.
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Talented, smart, educated craftspersons become more and more
disillusioned with putting themselves out there every day.
But not us. Not you. Today we take a stand. We are going to join the
DOERS. We are going to throw our hats into the ring.
You are going to raise the bar.
You're going to show them what happens when someone willing to create
something better, steps into the ring.
Because we have the time, we have the patience, and most importantly,
because our task is much, much, easier.
... All we have to do is lay this one perfect brick, right here.
Why Build a Platform?
For a writer, a platform in any form is inevitable.
Whatever you want to do in the world, you need the influence to make your
voice count. Even a homemaker or school teacher needs authority to lead,
their platform is the oldest one we have, standing in front of a crowd. As I'll
discuss this in detail later, as this platform should never be discounted or
forgotten.
A platform is permission to pontificate. It is the right to speak to a group
about a certain topic, and if you have something worth saying, people will
want to hear it. Don't mistake their lack of knowledge that you exist as
disinterest. A platform amplifies and legitimises your message.
If you were an opera singer, your arena would be as important as how you
delivered it. Singing it in a cafe versus a packed auditorium would
undoubtedly affect the impact. The same goes for your work and message.
It's been shown the top concert cellists playing in the street will be ignored,
even though people pay hundreds to see them. Perceived value is
important.
Any professional communicator knows the importance of a platform and
the role that instant judgement plays. It's been proven time over, first
impressions count.
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How to Build a Platform
There are three essential aspects of building a platform:
1. Gaining experience
2. Demonstrating competency
3. Generating conversation
We've already implicitly and explicitly talked about the first. Experience is
gained by practice and by observing the masters. Find the closest version
of what you're trying to achieve and study their techniques. Carefully
watching their practices and methods, breaking them down into
comprehensive notes.
Check these notes against your own work. What do you do better or
worse? No one is perfect, there will be areas of their work where you think
you can shine. At the level that we want to be competing, there is no
absolute better, only different, more specific. Again, we are looking to
serve a target niche.
Which brings us to point two, get good.
We use the word competency because The Community Writer Method is
about the power of starting a dialogue. Not being the best there ever was
right now, today. Competency and research show through instantly when
you talk to others about shared passions.
Have you ever met someone at a party that offhandedly says they share
the same interest as you, when they don't really? Or have you even done
this yourself? It's a natural human want to be accepted, especially when we
feel vulnerable.
It's an instant social trap though, because that person is PASSIONATE
about it, of course, they are going to ask a follow-up question.
There is a flipside to this though, while it might be momentarily awkward, if
you're honest about your level of ability, people will still want to connect.
"Oh, you've just started? That's awesome, I've been interested in this for
about a year, I have so much to say about the first few months!"
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Before taking out a multi-million dollar billboard try this. Spend some time
practising in forums and then one-on-one at local meetups. If you falter,
you'll fail with grace (and little public attention).
This will give you the freedom to feel comfortable in uncomfortable
situations later. When someone leaves a slew of negative comments on
your blog then, you'll have the ability to take a deep breath and say "well at
least I can spend as much time as I want, to reflect on a level headed
response."
"I mean, what do I want out of this, to be the best at arguing online that the
world has ever seen, or connect with those who enjoy my thoughts?"
Sometimes, of course, a simple "Thanks for your thoughts, I understand my
writing isn't for everyone and appreciate that you took the time!"
After you get good, you’ve got to have something to show your readers.
Knowing the right people isn’t enough; you need to have done the work so
that when an opportunity presents itself, you’re ready.
And then comes the hard part: networking. When the platform isn't just one
person, but people.
How does this happen?
With preparation, reflection and intent. Not with mass, formulaic, form
emails.
As with content creation, we have to reframe the part technology is playing
with networking as a leverageable tool at our disposal. The internet is rich
with information about everyone.
It's no longer weird to be able to say, I know these three facts about you
even though we know none of the same people and have never met. Yet
how many people really harness the potential this has?
I find this next idea contentious, and I'm eager to know your thoughts, but
I think this:
We are indoctrinated to avoid deeply thinking about how others think and
feel.
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Sure, "walk a mile in another man's shoes" or "treat others how you'd want
to be treated" are often thrown around. But for the most part, society
systematically frowns upon considering the experience of others. We are
focused on a winner mentality.
Ironically, those who succeed usually fight this status quo. It's what makes
them successful. They don't just tolerate the opinions of others but spend
time envisioning what day-to-day hopes and fears other people are
carrying.
Then they act on them.
Unfortunately, in action they make it look easy!
The launch of a product is all we see. When the work was actually in the
hours, they privately spent considering what someone else was struggling
with.
Does that sound cool or lame?
Why do you think that?

18

THE COMMUNITY WRITER

PART 4
The Five Characters
So you're ready to build your platform, but before you get started, I'd like to
help you define your style.
After years of studying the most influential communicators in the world, I’ve
discovered five basic types of writers that I call The Five Platform
Characters. Let’s go through them one-by-one so you can figure out which
one best suits you.
1. The Journalist
This character builds their platform by asking questions.
When I set out to be a fiction author I was very nervous. I wasn't a journalist
or an editor. Some expert on writing diving into the fiction world.
I had never done anything even close to a book, short stories in a
newspaper sure, but so what right did I try and write a book? It terrified me.
Then a dear friend of mine told me about Tim Ferris. Tim, as you may know,
started one of the largest blogging communities in the world. How did Tim
build his platform? Did he wait until he was a world leader in lifestyle
design?
Hell no! He began his journey by proposing outlandish hypotheses and
asking questions. Then publicly sharing the outcomes. To learn a lesson in
humble beginnings, I suggest you watch his famous egg video.
The outcomes he got, and his curiosity resonated with an audience of
hundreds of thousands of people.
Now, he is considered by many to be the authority on blogging, and it all
began with asking a few simple questions. By experimenting with himself,
in weird and wacky ways.
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If you are a naturally inquisitive person, this may be an excellent approach
for you to consider. As I mentioned before, when I wrote my novel, I treated
it like an experiment in learning about publishing industry.
2. The Prophet
The Prophet builds a platform for telling a relatable truth. Authenticity is the
core of this approach. I can think of few people who achieve this as
flawlessly as Rolf Potts.
Potts is perhaps best known for promoting the ethic of independent travel,
and his book on the subject, Vagabonding: An Uncommon Guide to the Art
of Long-Term World Travel.
Ask any of his readers why and they’d probably tell you, “Because he’s
real.” He tells the truth — the dirty, ugly, fun, beautiful truth about the
downside and the upside of travelling without a tether. The fear and the
incredible power of finding out that what you thought you needed, might
have been what was holding you back. That’s what a prophet does.
Another example is Seth Godin, who calls out the brokenness of the status
quo — whether it be in marketing, education, or charities organisations —
he challenges us to do something better.
Remember this approach isn't to be alternative for the sake of being
aggressively anti-establishment. Real prophets do not only condemn the
negative; they also foster a call to arms to do better.
3. The Artist
The Artist builds their platform by creating art — whether it be music,
painting, or dancing.
One of my favourite artists is John Darnielle, the lead singer of the rock
band The Mountain Goats. John communicates the truth of his message
through the words he sings and the notes he plays. He creates a dialogue
with his listeners that causes them to reflect.
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4. The Alchemist
The Alchemist (not the novel by Paulo Coelho) builds their platform on facts
and information. They research extensively. The unifying characteristic of
this writer is the eagerness to learn.
An excellent example of someone who has built a platform this way is Bill
Bryson. Bill is a respected author he has written A Short History of Nearly
Everything, A Walk in the Woods: Rediscovering America on the
Appalachian Trail, Notes from a Small Island, Down Under and The Road to
Little Dribbling: More Notes From a Small Island.
All these best-selling business books based on extensive research he and
his team have done.
While the stories he weaves make for light reading, these books are not
light on data. If they weren't so painstakingly crafted, they would be difficult
to consume. Alchemists love data. They turn raw facts, figures and graphs
magically into stories we can't put down.
If you are going to build your Community in this way, you too better enjoy
reading, studying, and analysing (or find a team that does).
5. The Star
Perhaps, the most unique type of platform to build (and the most visible) is
that of The Star. These people are known for being naturally likeable. This
kind of personality earns their audience through charisma.
An example of this type is Steve Martin. A talented comedian and
well-known actor, Steve has something that makes him especially
appealing to fans.
He is full of energy, ideas, and excitement. However, few that I've met know
that he is a very prolific author, with a unique magnetic writer's voice.
After a 35 year hiatus, he recently returned as a comedian due to a bet with
Jerry Seinfeld. Throughout the 1960s and 70s, Steve was the undisputed
champion of stand-up comedy.
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Steve has said that “My act was conceptual. Once the concept was stated,
and everybody understood it, it was done,”
Many of his books have a similar theme: I’m just like you. Except I decided
what I wanted to do, and I worked at it.
I think this comes out the most in his book Born Standing Up: A Comic's Life
Also, worth checking out is, The Ten, Make That Nine, Habits of Very
Organized People - The Tweets of Steve Martin and Sold! How to Make It
Easy for People to Buy from You by Gary Colleran and Steve Martin
What Type Are You?
These are the five top types of Character. I’m sure there are others, but
these seem to cover most of the blogs and authors I've encountered.
You need to identify your voice and then, what few sentences people will
use to describe you. Otherwise, someone else will decide this for you once
you're known.
Anchoring your public persona on a Character is the best way I know to
control this and frame your message so that it is received in the right way.
Step 3: Expand Your Reach
Your influence will grow as you commit to your craft and your audience. As
always though, we must remind ourselves to walk before we run.
Habits aren't formed today, or tomorrow. They are consistent activities that
become like furniture or a wall. Mostly unseen.
So our approach must honour this. We have to be kind to ourselves, a little
now and a little later. Until writing is the same as brushing our teeth. We just
do it, and every now and again we have a day where we feel like we can do
more and we give it our all. I mean, that's how I brush my teeth, I'm not sure
about everyone else.
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• Focus on your schedule, carving out a small amount of time to write
each week. Do not beat yourself up if you only write one sentence.
• Every month, two or so, complete an exercise in honing your voice.
Compare it to the last exercise you did. Then set alerts, reminders, write
it on your calendar which ever works for you.
• Read a book by an author you want to emulate. I suggest an audio book
once a month to get started if you're not already an avid reader.
• You can adjust this based on how easy you're finding it, again be kind
to yourself. If you're getting through one a month, try two a month. If you
struggle to finish one, try one every two months. Etc. Keep a record
though, and seek to increase the amount!
“If you want to be a writer, you must do two things above all others:
read a lot and write a lot. There's no way around these two things
that I'm aware of, no shortcut.”
Stephen King, On Writing: A Memoir of the Craft

I agree with Stephen on most things, but as I've outlined about I think there
is a way to make it easier. Not a shortcut, but a way to tip the odds, so
you're more likely to succeed. Don't focus on how little you're reading or
writing. Just that you're going to experiment with reading and writing a bit
more often.
Then...
To keep growing, you need some new techniques to help you expand your
reach. You need to step outside your comfort zone, to test the waters of
criticism, and discover that you have something to offer your fellow writers
that you didn't even know you knew.
Here are three ways to do that:
1. Solve problems.
Not just any problems, but the ones that people wouldn't think to ask for
help on. You need to know the context of your audience, all the
information that leads them to say, "I need this". Questions that uncover
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these problems are centred around how they feel, what they hate,
where they spend their time and what frustrates them. Then you'll know
what your audience needs before they do. Addressing issues in a way
nobody else has.
2. Answer questions.
This applies to both fiction and nonfiction, put yourself in the seat of the
reader, then guide them by asking questions which they wouldn't think
to ask themselves. Quora.com is a great resource for this, but don't
discount local options. Libraries, writers groups in your city,
MeetUp.com is perfect for this.
However, in all honesty, I think that this is a difficult concept to grasp
without reading SPIN selling, a Book by Neil Rackham. I am not
suggesting you become slick, quick, super salesmen.
While the topic of the book is selling, what it is really about is the human
psychology of needs, wants, problems and solutions.
3. Help people.
Do favours without being asked, be generous.
Not giving away a free chapter of your book — that’s predictable and
doesn't help fellow writers. It also reduces the perceived value of your
book.
Once you have published, GoodReads offers an easy to use
competition function for authors. Which will increase the perception of
value for your book as the site has a prestige. Also, it is populated by
die-hard-readers, who will likely leave a review.
Do something extraordinary, something truly outstanding that will get
noticed.
For someone else.
Seth Godin gave away a million copies of Unleashing the Ideavirus
before releasing Tribes: We need you to lead us.
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Are you ready to expand your reach now and start serving your
audience in new ways? If you think you are, I encourage you once again
to slow down. I know this isn't always what we want to hear, but
approaching things methodically, carefully and with a high level of
quality will always have a better impact (in other words slowly!)
If you're very sure, then here are a few ideas to get you started:
• Provide a pre-written guest post for a blogger you admire. Let them
know that you enjoy their writing and you'd be honoured if they would
accept the content, but that you understand if they don't. Categorise
the time you spend on these tasks as practice, a targeted exercise in
writing in a certain way.
This will build trust with readers and fellow bloggers, and make sure
whatever you give away adds value.
• Conduct a survey.
Use surveymonkey.com to create a quiz around the niche your
community currently resides in. For instance, if you write mostly Harry
Potter Fan Fiction. Create a Survey around what readers and fellow fan
writers love the most about the books.
Then post a link to the survey in a relevant forum and offer a small
reward for completing. You can post the link to a number of forums and
locations where you believe your reads or fellow writers visit often.
This will work in a number of ways it will hone your understanding of
your readers, determine if your assumptions about where best to reach
them are correct and show that you're interested in the opinions of
people who share your passion.
• Write something important and give it away.
Many writers and authors struggle with knowing what to give away,
what to price low and what to hold on to forever. My suggestion for this
is to try and imagine that you're having a conversation with yourself in
the far distant future.
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Will 100-year-old you remember that you gave away your first book, or
second book, or third book? When you published one every three years
after that.
The most powerful advantage writers and authors have over many
other endeavours is that our craft improves over time.
You will remember, however, that you once had one novel sitting in your
desk. Untouched for 80 years because you thought it was too good to
share and you thought that you just needed to work on it a bit longer.
Before it would get picked up by a drooling, eager publisher (not a real
thing).
• Answer all correspondence.
Respond to every email, phone call, tweet, and homing pigeon. Keep
doing this until you can’t possibly keep up anymore, this is how you
convert your Community into 1000 True Fans - kk.org/thetechnium
/1000-true-fans
Why We Do This
We are generous with our work to have the opportunity to overcome
anonymity, because art, at its core, is about human connection.
We serve our way into our audience’s lives, gradually, over time,
little-by-little through permission.
Many creatives forget, misunderstand or refuse to admit this. But writing is
a service. You are doing something for someone else, that they could do
themselves. Just to a higher quality, with more time and focus.
When you write, don’t begin with a “mine” mentality; Seeing how many
readers you can get, how much money you can accumulate, or how smart
you can sound. If there was an award for emphatic, hollow, brainy
pontification, I would have already won it before you.
Instead, put the giving before the getting. Because if you’re going to leave
a legacy, your work will need to be about others.
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This is where many writers fall over, they stop finding ways to address what
people need, especially when it gets hard. They quit before realising their
potential: to push back despair, offer insight and understanding.
You will do more.
Step 4: Go Pro
You’ve done a ton of work so far. You’ve found your voice and your power
to craft the world that you're a part of. You’ve served your way to a thriving
platform, and you’ve learned how to choose and use your tools to expand
your reach.
Now it’s time for your end game.
Your third act. Your plot twist, denouement, checkmate, game changer,
Ace-in-the-hole and Han Solo styled firing of your gun (#hanshotfirst).
But before we discuss that, let's be clear, like every death in the Marvel
comic book universe. It never really ends, this cycle of serving and building
relationships and growing as a writer.
Which is a great thing!
Publishing a message that matters is what you’re working toward. You can’t
do that without making one important change in your thinking. A truth that
few people who’ve “made it”, want to talk about, and in my experience, is
key to success.
What is it? Mindset.
Success first exists in the mind before it becomes a reality. This may sound
kind of complicated, but all it means is this: to start acting like a pro, you'll
have to think of a pro first
I'm sure you've heard it before and thought, "oh yeah great, just another
fake it till you make it suggestion" but have you ever honestly
experimented with this to no effect?
It's just you and me talking here, and I don't mind if you lie, only you'll ever
know. Only you will hurt by being dishonest here.
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Why do you think it doesn't work?
Scott Adams, successful cartoonist, blogger and author writes this about
The Secret (book), positive mindsets and affirmations:
"You’ve probably heard about, and perhaps read, a book phenomenon
called The Secret. I haven’t read the book, but I’ve seen lots of negative
reviews about its new age mumbo jumbo.
Today I read that researchers have discovered weight to be “socially
contagious.” Your chances of becoming obese are 57% higher if you have
ONE friend who is obese... It’s probably premature to declare this a fact.
The media isn’t good at getting this sort of thing right. But I’d be surprised
if it’s wrong...
Friends influence friends. That’s obvious. But can you also become
overweight just by looking at obese people? I guess that you can. Humans
are natural copiers...
How about success? Can the universe provide success just by focusing on
it and avoiding thinking about failure? I’ve seen no research on that topic,
but wouldn’t you be surprised if success isn’t socially contagious too?
... I’ve often written about my own experiences with affirmations, the
practice of writing your goals 15 times a day. It seems to work much of the
time, at least in my experience, but presumably not because of any magic.
At least one probable explanation for its perceived effectiveness is that
focusing on goals changes the person who is doing the focusing.
In a book called The Luck Factor, the author and researcher, Richard
Wiseman (Google it), discovered that people who expect luck will notice
opportunities in their environment more readily than those who don’t. And
he learned that you can train people to expect luck, and cause an
improvement in their ability to spot opportunities, that look like luck when
they pop up. I can imagine affirmations tuning a person in the same way
until it seems that extra luck is being provided by the universe, but all that’s
happening is that it’s more easily recognized... As I said, I haven’t read The
Secret. I don’t endorse it. But if you think the concept has no value because
it’s not backed by science, don’t be surprised if that changes."
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There is, of course, hundreds of books from famous athletes who have
used creative visualisation for decades as the core theme which helps
them to win. Focusing on fundamentals of their game and visualising
winning, then reverse engineering what it would take to win.

Mindset Matters
For me, this was three main things. Calling myself a writer, focusing on the
phrases I was using to describe myself or a situation, and being aware of
the narratives I project when talking to others.
The last two might take a bit of explaining.
I started really noticing, at first taking notes, when someone would ask me
how I was going or what I was up to. Phrases that suggested that my
characteristics, environment or actions were outside of my control were
no-nos.
Narratives are similar to this when asked anything about myself, even just
what I did on the weekend, I questioned myself about whether I was
forging a story of success or unluckiness.
Having spoken to numerous professionals, some of whom have reached
the peak of achievement in their fields. This seems to be a universal
characteristic of almost every person.
Turns out, what we actually think — about ourselves and our professions —
plays a significant role in how we act.

The Application
So how can we use this? First to change the way you think and talk about
yourself.
Why not try something different, possibly scary?
Change your mind.
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Think differently about yourself. This often has a few important outcomes:
1. You will be more sincere in your work
Again, I find that chatting to 100-year-old Ollie helps here. Imagining
him vividly, sitting across the room, he's not as spry anymore, but oh
boy does he have some stories. And yes, he's a prolific author. I imagine
asking him how he did it, but his voice is croaky, so he's hard to make
out. I have to guess a lot of what he says, but one thing comes out
crystal clear.
"I just kept trying"
The rest, luckily, I can ask POLITELY from writers that aren't that old, but
are already more skilled than I am.
Once you know where you're going, you won't be tempted to pretend
you don't want it half the time. More and more opportunities appear the
more sincere you become.
2. Your confidence will grow.
With this, you will also learn that the most powerful affirmation is
internal. Once we start believing something ourselves, we get better at
receiving praise from others because we don't discount what they're
saying. Many of us get praise from friends and family that we can’t
accept.
3. Others will treat you differently.
As you begin standing behind your work, you will naturally find it easier
to pour more of yourself into it. To take pride in your writing and go the
extra mile to ensure quality. The world will have no choice but to start
treating you like one.
Yes, there will still be doubters and haters, but that’s fine.
There will always be those people, so it’s a good that you've already
decided a long time ago to love the work.
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A bad review or comment means that you're having an impact, art is
supposed to elicit an emotional response. Everyone has different likes and
dislikes, it's not a reflection of your personal self-worth, just if they like or
dislike your WRITING.
You have to remember that's how they feel about it, they are responding
the same way they would when watching a bad movie, not the way they
would react if they met the director.
If they are directly telling you to give up, then that says more about them
than you. All craft demands you create flops so that you can improve.
If a bad review really gets to you, watch all the first movies or clips you can
find from your favourite directors and actors.

What This Doesn’t Mean
Please understand that I’m not saying if you only believe something, it will
happen. That’s ridiculous. Nor do I think that you won’t have to work hard,
struggle, and hustle to achieve your dreams. You will, and more
importantly, you'll grow to love the process, but not if you don't start.
The same thing happens with exercise. When you exercise, your body
releases chemicals which are called endorphins.
Endorphins interact with the receptors in your brain that reduce your
perception of pain. Endorphins also trigger a positive feeling in the body,
so your body grows to love it and want you to do it more.
It's the same with writing, the more you do, the more you'll need it. That
won't happen unless you commit to always trying again if you fail. Knowing
that you might go a week or two, or even a month without writing, but that
it's fine if you come back to it.
But the battle begins in your mind, if you find yourself in a losing fight with
the world, to claim your dreams, then you need to check in with you head
space.
Do you find yourself thinking bitterly about those that succeed? Tracking
back their actions and wondering what you were doing years before they
got big?
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What if you made a choice to change your mind?
Negativity and cynicism hasn’t worked for you, then why not give a change go?

Time to Go Pro
This is what it is to be a professional. It’s all it’s ever meant — someone who
approaches the work earnestly enough to do it well and doesn’t look to
others for eligibility. You are qualified because you believe you are. Did
Walt Whitman wait for a written invitation to go out and see America?
Ready to start acting like a pro? Doing the work that matters and not
apologising for the art you owe the world?
Then now, is when we start. Where all pros do: with the mind. Changing the
way think today, so that you can leave a legacy tomorrow. It may be
uncomfortable, even painful, but it will work.
And it will be rewarding.
You might even be surprised at how many aspects of your life this shift will
affect.
Get Paid to Do What You Love
How can you start getting paid for your words? Here’s the strategy I
followed, and that I recommend to all my students:
1. Build the audience first.
Successful people like Erika Leonard started out writing fan fiction
stories and publishing them on her website, long before she wrote Fifty
Shades of Grey. Competing for advances from publishing houses will
leave you out manoeuvred by authors who already have rich reader
bases, years before their novels hit the shelves.
2. Ask your audience what they want.
Use a free online survey tool to ask your audience one simple question:
“What would you be willing to buy from me?” the number of people that
responded to my initial survey, gave me the confidence to keep going.
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I also tested links to advanced copies, at increasing and decreasing
levels to measure conversions. Earlier linking to a landerapp.com page
which indicated an estimated release date.
I learnt that you should only investigate in this well after you have a
ready to launch a product, as final proofs, editors and all things in
between can cause unexpected delays. There's no benefit in launching
early, but a bit later is always going to reap more and more
opportunities.
3. Experiment with an initial offering.
My first product is now available as an eBook or physical copy through
CreateSpace. Based on the concept of a minimum viable product, I put
together an offering to see if people would buy it.
The money I made that first weekend paid for my email marketing
service for an entire year, the main cost of my writing and then some.
4. Learn how to launch things.
After that first book, I plan to release another book (of course), but with
three different price points and a few other tweaks.
Through experimenting, I've learnt how to harness the power of an online
product launch, which I’ve gone on to study and learn about as deeply as
you can. Pushing the extent that late nights of scrolling through the
internet, reading every guru, vlogger and PR power influencer that my
body could handle.
I developed a nose for Marketing BS which helped me spend more and
more of my time on marketing shamans which had something of relevance
to offer.
Learning how to launch was the golden nugget I was missing, to be able to
take my cost-covering-experiment to the next level. Beyond drip fed
passive income, to sustained profitable authorship.
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Dreams Don’t Just Happen
I didn’t plan for any of this to happen, that doesn’t mean it was an accident.
I saw an opportunity and took it. That may just be the biggest takeaway for
me from the past two years.
Some of our greatest successes can’t be planned, but they can be
anticipated. It means you will need to be patient but also vigilant, paying
attention to the opportunities that come. When the golden opportunity
presents itself, be ready to take it. You won’t be able to plan for it, but you
will be able to see it.
To uncover opportunities, to be open to them, the best course of action is
to be generous, build trust. Follow the Community Writer Method all the
way to having control over where you want to focus your craft.
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PART 5
The Results
Now that you know the Community Writer Method you understand how
complex it is. You can't read it once and walk off on your merry way, you
need to keep it as a reference, refer back to it until you've internalised the
theory so that you can leverage the practical application.
Also, sometimes, knowing something is not enough to do it. You've read
this far because all of this is resonating with you, it's not exactly intuitive,
but you can visualise the moving parts. You feel the chain reactions and
cascade of action that you'll create by following this method.
Yet, we are curious but cautious creatures. Wisely, we have to be able to
see success before we have enough faith that it will work for us.
So I want to take it a step further. I’ve rounded up some of the smartest
Community-builders I know to offer advice on how to share your work with
the world in a way that won’t be forgettable or intrusive.
These experts are authors, speakers, and entrepreneurs you should listen
to because they’ve actually taken the journey and found incredible
success.
One caution, though: Read their advice at your own peril. Once you have
this advice, you can’t un-hear it. You will be responsible for what you know
and for what comes next. You just might be called to act, speak up, and let
your voice be heard.
" One step at a time - If you want to teach, to change minds or to cause
action, a consistent curriculum is always better than a single event. Drip by
drip, with enrollment." - Seth Godin
"Blog at on the same day, at the same time, as readers are creatures of
habit”" - Nikki Parkinson
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"The biggest change came about a year after I had launched the site. I
realized that in order for the blog/company/business to truly take off, I had
to expand the conversation beyond just me and the reader. So, I added
message boards and put a HUGE emphasis on building the Nerd Fitness
Rebellion (the name of our community)." - Steve Kamb
"You want to strengthen your community and provide a nice place to
discuss ideas ... attract people that are truly interested in the topic." - Vitaly
Friedman
So there you are, some of the best Community-building advice around.
Follow these experts’ advice, and find the audience your message
deserves.
Before I let you go, I'd like to share with you 5 final tips for finding
Community, sharing the work, and Community-building your way to a
best-selling book.
1. Do it together.
If you've read this far, there's definitely something that's kept your
attention. As you start your journey and connect with other writers, feel
free to share this material. As you can tell, these ideas have been
sourced from creatives, business leaders and philosophers more
advanced than myself. I'm trying to save you time by reducing them
down into tasty morsels.
With each fresh take, the benefits become more systematised and
powerful.
2. Practice in public.
A common theme I'm sure you've garnered is that I don't put much
stock in bedroom creatives. Hoarding away their art, 'lying in wait for
the perfect opportunity'.
“Amateurs sit and wait for inspiration, the rest of us just get up
and go to work.”
Stephen King, On Writing: A Memoir of the Craft
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3. Start before you’re ready.
There are so many steps and hidden actions that you'll take as you chip
away at defining what it means for YOU to be a writer. There are many
different ways to test the water today, wasting little time and resources.
Why not try a bit of everything, until you find an unbeaten path that
appeals to you?
4. Share your platform.
Writers frequently underestimate the scope of their own networks and
the potential for them to grow if they would only commit to starting in
the first place.
5. Remember your offline Community.
While the web is a great way to make new friends, but the more we use
it to do that, the more valuable face-to-face and traditional methods
become. Value is in scarcity (only a small amount of something existing)
Communities are everywhere we look, and it includes even the people we
least expect. It’s time that you found yours.
Your turn
Today, we live in a noisy world. Everyone is vying for everyone else’s
attention. So, what are we to do?
Recently, I came across an interview, in which John Grisham, shared how it
took him three years to write his first book.
A busy lawyer and a new dad, as he was writing his first book, he would
occasionally go to the, wondering to himself, who wants to hear from me?
The truth was lots of people did, stop feeding the side of you that thinks
this isn't true for you because the more you feed that beast. The stronger it
will become.
A close friend once told me a story about when Caesar read of Alexander
The Great's' life. The story goes that, Caesar read the story and then burst
into tears. His friends were surprised and asked him the reason for it. ‘Do
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you think,’ said he, ‘I have not just cause to weep when I consider that
Alexander at my age had conquered so many nations, and I have all this
time done nothing that is memorable?’
You have a Community, an audience out there. But if you just talk, they
won’t listen. You have to earn their attention, and that is a subtle art that
takes practice.
Throughout this book, I’ve shared the Community Writing Method, the
stories, and the testimonials you need to take the most important step in
your new life: the first one. The world needs your message, and your
Community is waiting for you.
Use this book to find them, bring them together, and lead them to what’s
possible. I'll do what I can to help by providing content as often as I can at
oliverphisher.com, share your journey via comments or email me directly.
Best,
Ollie
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